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Welcome To Our Community Health Needs Assessment

South Peninsula Hospital (SPH) is proud to present its 2026 Community Health Needs Assessment
(CHNA) Report. This report summarizes a comprehensive review and analysis of health status indicators,
public health, socioeconomic, demographic, and other qualitative and quantitative data from the
Southern Kenai Peninsula. This report also includes secondary/disease incidence and prevalence data
from the Kenai Peninsula Borough, Alaska, and United States. The data were reviewed and analyzed to
determine the top priority needs and issues facing the region overall.

The primary purpose of this assessment was to identify the health needs and issues of the Southern
Kenai Peninsula community. The CHNA also provides useful information for public health and health
care providers, policy makers, social service agencies, community groups and organizations, religious
institutions, businesses, and consumers who are interested in improving the health status of the
community and region. The results enable the hospital, as well as other community providers, to identify
community health priorities, develop interventions, and commit resources to improve the health status
of the region more strategically.

Improving the health of the community is the foundation of the mission of South Peninsula Hospital, and
an important focus for everyone in the service region, individually and collectively. In addition to the
education, patient care, and program interventions provided through the hospital, we hope that the
information in this CHNA will encourage additional activities and collaborative efforts to improve the
health status of the community.
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Executive Summary

A Community Health Needs Assessment (CHNA) helps to gauge the health status of a community and
guide development and implementation of strategies to create a healthier community. The CHNA
process also promotes collaboration among local agencies and provides data to evaluate outcomes and
impact of efforts to improve the population’s health. The CHNA process supports the commitment of a
diverse group of community agencies and organizations working together to achieve a healthy
community.

This CHNA was conducted by South Peninsula Hospital using internal and secondary data sources, with
input from select community partners. While the MAPP Steering Committee was engaged to review
findings and provide input during the prioritization phase, this assessment did not utilize the full MAPP
framework (e.g., Community Themes and Strengths Assessment, Local Public Health System
Assessment, or Forces of Change Assessment). A Public Health representative was actively involved
throughout the process and provided ongoing input and perspective. The priorities identified in this
report help to guide the hospital and community partners’ community health improvement programs
and community benefit activities, as well as its collaborative efforts with other organizations that share a
mission to improve health. This CHNA report meets requirements of the Patient Protection and
Affordable Care Act that not-for-profit hospitals conduct a community health needs assessment at least
once every three years.

Facilitated by Strategy Solutions, Inc., a planning and research firm with a mission to create healthy
communities, this CHNA follows best practices as outlined by the Association for Community Health
Improvement, a division of the American Hospital Association, and ensures compliance with Internal
Revenue Service (IRS) guidelines (IRS Notice 2011-52) for charitable 501(c)(3) tax-exempt hospitals that
was published in December 2014. The process has taken into account input from those who represent
the broad interests of the Southern Kenai Peninsula communities, including those with knowledge of
public health, the medically underserved, and populations with chronic disease.

The 2026 South Peninsula Hospital CHNA was conducted to identify primary health issues, current
health status, and health needs to provide critical information to those in a position to make a positive
impact on the health of the region’s residents. The results enable community members to establish
priorities, develop interventions, and direct resources to improve the health of people living in the
community more strategically.

Secondary data on disease incidence and mortality, as well as behavioral risk factors were gathered from
the Alaska Department of Health, the Alaska Cancer Registry, the Centers for Disease Control, as well as
Healthy People 2030, Healthy Alaskans 2030, County Health Rankings and Roadmaps, US Census, and
the American Community Survey. Aggregate utilization data were included in Appendix A from South
Peninsula Hospital patient records (no private patient information was ever transmitted to Strategy
Solutions, Inc.). Demographic data were collected from Claritas-Pop-Facts Premier, Environics Analytics,
and US Census. Claritas-Pop Facts Premier, Environics Analytics is a subscription service that compiles
data from the US Census Bureau and American Community Survey data that Strategy Solutions, Inc.
used to compile demographic data.

Community Health Needs Assessment 2026
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On April 15, 2026, the SKP MAPP Steering Committee met to review the primary and secondary data
collected through the needs assessment process and discussed needs and issues present in the Southern
Kenai Peninsula. Strategy Solutions, Inc. presented the data to the Steering Committee and discussed
the needs of the local area, what the MAPP membership, hospital, health district and other providers are
currently offering the community and discussed other potential needs that were not reflected in the
data collected. A total of 28 possible needs and issues were identified, based on disparities in the data
(differences in sub-populations, comparison to state, national, Healthy People 2030 Targets, Healthy
Alaskans 2030 Targets, negative trends, or growing incidence). Five criteria, including magnitude of the
problem, disparities/equity, impact on other health outcomes, capacity to implement evidence-based
solutions or promising practices and community collaboration, were identified that the group would use
to evaluate identified needs and issues.

Following the meeting, Steering Committee members completed the prioritization exercise via
SurveyMonkey to rate each of the needs and issues on a one to ten scale by each of the selected
criteria. A total of 7 Steering and CHNA Committee members participated in the prioritization exercise.
The consulting team analyzed the data from the prioritization exercise and rank ordered the results by
overall composite score (reflecting the scores of all criteria).

On April 29, 2026, South Peninsula Hospital (SPH) leadership representing various service lines and
disciplines across the hospital system met to review the primary and secondary data collected through
the needs assessment process and discussed needs and issues present in the Southern Kenai Peninsula.
Strategy Solutions, Inc. presented the data to the leadership team and discussed the needs of the local
area as well as what they are seeing in their particular discipline. SPH leadership ranked identified health
needs by integrating MAPP Steering Committee prioritization results, hospital utilization data, and the
organization’s ability to impact patient outcomes. Clinical expertise and community context were also
considered, with final priorities informed through collaborative discussion among hospital leadership and
community partners.

SPH will focus its Implementation Plan on the following priority areas, with the detailed plan being
published separately.

e Elder care

e Mental health including suicide

e Access to care including transportation and preventive care

e Chronic disease including preventive care

Review and Approval

Per the Internal Revenue Service (IRS) guidelines (IRS Notice 2011-52) for charitable 501(c)(3) tax-

exempt hospitals that was published in December 2014, this Community Health Needs Assessment was
formally adopted by the South Peninsula Hospital Board of Directors on June 24, 2026.

Community Health Needs Assessment 2026
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Methodology

To guide this assessment, South Peninsula Hospital formed a CHNA Workgroup which included hospital
staff as well as the local Public Health Nurse. This workgroup met monthly for the duration of the
assessment. The overarching MAPP Steering Committee met on April 15, 2026 to review findings and
ensure the identified needs aligned with what they are seeing in community and to ensure
underrepresented groups were considered.

To examine the health-related needs of the residents of the Southern Kenai Peninsula and to meet
current IRS guidelines and requirements, the methodology employed both qualitative and quantitative
data collection and analysis methods as part of the CHNA assessment process. The CHNA Workgroup
and consulting team made significant efforts to ensure that the entire primary service area, all socio-
demographic groups and all potential needs, issues and underrepresented populations were considered
in the assessment to the extent possible given the resource constraints of the project.

The secondary quantitative data collection process included demographic and socioeconomic data
obtained from Claritas-Pop-Facts Premier, Environics Analytics; disease incidence and prevalence data
obtained from the Alaska Departments of Health; Centers for Disease Control and Prevention; US
Census, the Healthy People 2030 Targets from HealthyPeople.gov and the Healthy Alaskans 2030
Targets from healthyalaskans.org. In addition, various health and health related data from the following
sources were also utilized for the assessment including County Health Rankings
(www.countyhealthrankings.org). Selected Emergency Department and inpatient utilization data from
South Peninsula Hospital was also included in Appendix A. Economic data were obtained through the
U.S. Census Bureau. Data presented are the most recent published by the source at the time of the data
collection and for the available geographic areas.

Primary data were collected via a community survey that was virtually marketed through South
Peninsula Hospital. Paper copies of the survey were also available at various SPH community outreach
events. The survey was designed to follow the questions used in prior CHNAs to allow for historical
comparisons. Respondents had the option to enter into a drawing for a chance to win $25 Homer Bucks
as a thank you, with 15 winners selected. A total of 415 individuals completed the survey. Data are
reported throughout the report as appropriate with additional findings included in Appendix B.

Community Health Needs Assessment 2026 Page 10
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Data Limitations

There are a variety of limitations to both the secondary and primary data collected and utilized in this
study.

The Secondary data may be incomplete and lack accuracy depending on a variety of factors including
but not limited to:
e The time lag from the time the data were collected to the time it was reported.
e The research design, methodology, sampling design and sources (target audiences, recruitment
methods) do not necessarily match the population of this study and were not consistent.
e Data collection methods (qualitative and quantitative techniques) varied, with a variety of
different methodologies used by the sources.

The primary data collection included in the study also has potential limitations that include but are not
limited to:
e Data were obtained from a convenience sample of residents willing to participate and is not
necessarily representative of the community at large.
e Data were largely qualitative.

CDC PLACES data provides model-based, small-area estimates for chronic diseases, health risks, and
preventive services across the U.S. (counties, places, tracts, ZCTAs). These are not direct surveys but
calculated projections combining BRFSS survey data with Census population statistics to identify local
health trends and disparities.

Both the primary and secondary data presented in this report via charts, graphs, tables and narrative are
based on that unique data source, which may or may not represent a sample size that is representative
of the SKP service area. The narrative introducing each chart, graph or table is intended to highlight
some of the data that is represented in the respective chart, table or graph from that particular data
source, and are not necessarily a finding reflecting the SKP service area.

Community Health Needs Assessment 2026 Page 11
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Map of Southern Kenai Peninsula

The communities that make up the Southern Kenai Peninsula are illustrated in the map below, including
Anchor Point, Diamond Ridge, Fox River, Fritz Creek, Halibut Cove, Happy Valley, Homer, Kachemak
City, Kachemak Selo, Nanwalek, Nikolaevsk, Ninilchik, Port Graham, Razdolna, Seldovia® and
Voznesenka.

Figure 1: Map of South Peninsula Hospital Service Area

South Kenai
Peninsula
Hospital
Service Area

Map Date: 11/16/18

State Highway
~— Major Road

D Service Area
[T water

Nikolaevsk Razdolna

{ Voznesenl
)
\ ) P 5
~ 3

\Hg‘ ak

Kachemak Selo

ox
4 ﬁiver”’.

The information depicted
hereon is for a graphical
representation only of
best available sources.
The Kenai Peninsula
Borough assumes no
responsibility for any
errors on this map

1 Seldovia City is not included in South Peninsula Hospital’s service area.
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Community Resources

Available community resources can be accessed using the following resources:

Seaside Women's Care Resource Guide
Homer Area Support Group
South Peninsula Hospital

Hospital Resources

The following services are available at South Peninsula Hospital:

Table 1: South Peninsula Hospital Resources

Acute Care Laboratory

Behavioral Health Long Term Care

Birthing Center Outpatient Oncology and Infusion Center
Diabetes Education Rehabilitation Services

Emergency Department Renew Plastic Surgery and Dermatology
Family Care Clinic Seaside Women’s Care

Functional Medicine Clinic Sleep Center

General Surgery South Peninsula Orthopedics

Home Health Services Specialty Clinic

Homer Medical Center Surgery

Imaging



https://drive.google.com/file/d/1TDrV4zi1-2eNKpvu23jrZEhTb4Zzoy4Z/view?usp=sharing
https://drive.google.com/file/d/16hwTt1cyZDa213_XyBBjgT8kpDhRkJhy/view?usp=sharing
https://sphosp.org/
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Evaluation of the 2023 Implementation Strategies

Introduction

South Peninsula Hospital conducted a community health needs assessment (CHNA) for the southern
Kenai Peninsula in 2023, in cooperation with MAPP of SKP Health Coalition, in compliance with IRS
Section 501(r). The assessment was adopted by the SPH Board of Directors on June 28, 2023, and made
available to the public on the organization’s website. Nine priority health needs were identified and
implementation strategies were developed to address each. This report summarizes the documented
progress and accomplishments across fiscal years 2024, 2025, and 2026. It is important to note that this
is not reflected of a full year for 2026 data as the fiscal year has not ended.

Numerous presentations were made of the report findings from June through October, including at
meetings of the hospital’s Board of Directors, Homer City Council, SPH general hospital staff, SPH
general medical staff, Rotary, and MAPP of the Southern Kenai Peninsula local community health
coalition made up of twelve partnering local agencies representing the eight dimensions of wellness.

MAPP of Southern Kenai Peninsula health coalition identified as priorities for the Community Health
Improvement Plan: (1) Lack of affordable housing concerns and (2) Developing a communications plan to
help connect people of the service area to existing resources. Hospital representatives have been
actively engaged in these community-wide strategies and solutions.

Health Needs Priorities

The key findings identified in the CHNA, in no particular order, were: Mental Health, Housing,
Substance Use, Childcare, Physical Health, Aging Population, Barriers to Care, Social Isolation, and Staff
Workforce Shortages.

Community Health Needs Assessment 2026 Page 14
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At a Glance

9 62 51 15

PRIORITY AREAS FY 2024 ACTIONS FY 2025 ACTIONS FY 2026 ACTIONS
(Partial FY data represented)

Implementation Actions Summary

Priority Area FY 2024 ‘ FY 2025 FY 2026 Total
Mental Health 11 5 5 21
Housing 5 4 1 10
Substance Use 6 8 0 14
Child Care 3 3 2 8
Physical Health 11 13 1 25
Aging Population 5 8 3 16
Barriers to Care 5 5 1 11
Social Isolation 6 2 0 8
Staff Workforce Shortages 9 3 2 14

TOTAL 61 51 15 127
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Actions by Priority Area & Fiscal Year

The following chart shows the relative distribution of documented implementation actions across all nine priority
areas.
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Priority Area Details

Each priority area below includes all documented actions and accomplishments organized by fiscal year.

Mental Health

21 total documented actions across three fiscal years

11 5 5

FY 2024 Actions FY 2025 Actions FY 2026 Actions
52% of total 24% of total 24% of total
FY24: 11 FY25:5 FY26: 5

Key Highlights

FY 2024 Key: Updated and circulated community resource guide at 25 partnering agencies 4x/year

Key: Hired a Mental Health Nurse Practitioner and Counselor via a state behavioral health grant
to plan for integrated behavioral health at Seaside Women'’s Care

FY 2025

Key: Implemented integrated behavioral health services at Seaside Women'’s Care—including
medication management, counseling, care coordination, and support connecting patients to
community resources—at no cost to patients through State of Alaska grant funding

FY 2024 Updates

e Updated and circulated community resource guide at 25 partnering agencies 4x/year

e Discussed with South Peninsula Behavioral Health the idea to co-locate some providers

e Applied for a behavioral health grant to add behavioral health component to women'’s health

e  Weekly free community programming offered through various programs including Wellness Wednesday
e Community Health and Wellness Educator Nurse trained in Teen Mental Health First Aid program

e Offered parent nights and trainings to the communities of Nanwalek and Port Graham

e Pediatric Nurse Practitioner offered a six-week “Chaos Compass” mental health training for middle school
students

e Continued to lead and grow Safe & Healthy Kids Fair in collaboration with community partners
e Continued to offer activities and lunch and learns with a focus towards mental health
e Added Spring Health employee assistance program

e Continuation of wellness reimbursement program including coverage for a wide array of mental health
supports
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FY 2025 Updates

Hired a Mental Health Nurse Practitioner and Counselor via a state behavioral health grant to plan for
integrated behavioral health at Seaside Women's Care

Recruited an additional full-time Psychiatric Mental Health Nurse Practitioner increasing the number of
full-time psychiatric providers to three

Participated in Planet Youth Homer, a data-driven model based on the Icelandic Prevention Model, to help
identify and address youth needs

Streamlined the incident stress debriefing program for staff
Created a contract position for a chaplain to serve both patients and staff

FY 2026 Updates

Implemented integrated behavioral health services at Seaside Women’s Care—including medication
management, counseling, care coordination, and support connecting patients to community resources—at
no cost to patients through State of Alaska grant funding

Working with South Peninsula Behavioral Health to ensure seamless coverage of inpatient and ER patient
mental health needs

Established quarterly mental health provider meet-ups, open to independent and private practice
providers, to identify and address service gaps, care coordination challenges, and emerging community
needs

Added free weekly walks at SPARC, the local indoor recreation center

Hired a new Security Supervisor providing numerous educational offerings for safety in the workplace by
introducing the Gracie Medical Defense Training for all
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Housing

10 total documented actions across three fiscal years

5 4 1

FY 2024 Actions FY 2025 Actions FY 2026 Actions
50% of total 40% of total 10% of total
FY24:5 FY25:4 FY26: 1

Key Highlights

Key: Solicited for proposals and selected a contractor for a 26-unit housing complex to be leased
to SPH; assisted contractor with steps related to getting a conditional use permit

FY 2024

FY 2025 Key: Broke ground on the 26-unit housing complex; expected to be completed in spring 2026

Key: Participated in the Homer Housing Summit planning process to convene key housing
stakeholders and develop actionable, community-driven priorities and next steps for housing
solutions in Homer

FY 2024 Updates

e Solicited for proposals and selected a contractor for a 26-unit housing complex to be leased to SPH;
assisted contractor with steps related to getting a conditional use permit

e Continued involvement in Guiding Growth forum: an ongoing discussion to inform what is driving change
in Homer

e Was a guest speaker at library forum on housing crunch
e Conceptualization of MAPP dashboard as centralized hub for housing solutions and efforts
e Continued to participate and facilitate community meetings regarding housing

FY 2025 Updates

e Broke ground on the 26-unit housing complex; expected to be completed in spring 2026
e Attended a community-wide housing forum
e MAPP coordinator served on borough-wide housing task force

e SPH staff were interviewed by City representatives to ensure medical district was fully accommodated in
the comp plan update

FY 2026 Updates

e Participated in the Homer Housing Summit planning process to convene key housing stakeholders and
develop actionable, community-driven priorities and next steps for housing solutions in Homer
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Substance Use

14 total documented actions across three fiscal years

6 8 0

FY 2024 Actions FY 2025 Actions FY 2026 Actions
43% of total 57% of total 0% of total

FY25:8

Key Highlights
FY 2024 Key: All Things Recovery Coalition - staff participation and support

Key: Megan’s Place Needle exchange - SPH continues to provide free facility, advocacy
assistance, and support

FY 2025

FY 2024 Updates

e All Things Recovery Coalition - staff participation and support
e Megan’s Place Needle exchange - SPH provides free facility, advocacy assistance, and support

e Kachemak Bay Recovery Connection - SPH provided a grant writer who successfully wrote an opioid
settlement grant application to expand recovery efforts; SPH has a representative on the board and
provides funding for administrative support

e MAT nurse staffed the community resource (homeless) connect, the food pantry, the rotary health fair and
the Kenai Peninsula Fair

e Hosted a training at the local movie theater in advance of the movie
e Continuation of harm reduction trainings both planned as well as offered upon request

FY 2025 Updates

e Megan'’s Place Needle exchange - SPH continues to provide free facility, advocacy assistance, and support

e Kachemak Bay Recovery Connection - SPH has a representative on the board and provides funding for
administrative support for additional grant acquisition and management

e MAT was featured at booth at Kenai Peninsula Fair
e Expanded the number of primary care providers providing MAT

e EPIC electronic health record training happened in spring 2025, ensuring all staff will have access to up-to-
date resources

e Implemented a protocol to allow staff to distribute Naloxone kits to patients and community members
e Trained Acute Care staff on Naloxone administration and kit distribution procedures
e Provided overdose response trainings at numerous community events and festivals

FY 2026 Updates

¢ Naloxone kits distributed at SPH main entrance desk
e Hosted a training at Kachemak Bay Recovery Connection
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Child Care

8 total documented actions across three fiscal years

3 3 2

FY 2024 Actions FY 2025 Actions FY 2026 Actions
38% of total 38% of total 24% of total
FY24:3 FY25:3 FY26: 2

Key Highlights
FY 2024 Key: Construction delays moved the opening of the SPH childcare facility to summer 2025

Key: Renovations were finalized by end of June 2025; New Childcare Center administrative staff
were hired; several center staff were hired and trained; state-of-the-art furnishings and
equipment were acquired; curriculum and policies were established; state licensure was applied
for

FY 2025

Key: State licensure was acquired; the center was opened in fall 2025; the center is licensed for
up to 62 children ages 3 months to 6 years old

FY 2024 Updates

e Construction delays moved the opening of the SPH childcare facility to summer 2025
e Hired an administrator and assistant administrator using thread grant funding

e Four Safe Sitter babysitting course trainings were offered at SPH; and one in the village for 2024 and
2025

FY 2025 Updates|

e Renovations were finalized by end of June 2025; New Childcare Center administrative staff were hired;
several center staff were hired and trained; state-of-the-art furnishings and equipment were acquired;
curriculum and policies were established; state licensure was applied for

e Three Safe Sitter trainings were offered at SPH; and one in the village

e SPH staff and MAPP staff were active in a local childcare solutions workgroup, and sponsored the first
“networking” breakfast that brought together childcare providers across the service area

FY 2026 Updates

e State licensure was acquired; the center was opened in fall 2025; the center is licensed for up to 62
children ages 3 months to 6 years old

e Reached 50% staffing levels by July 1, 2025, filling numerous entry-level positions in time to provide
training in advance of opening, thus expanding the workforce
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Physical Health

25 total documented actions across three fiscal years

11 13 1

FY 2024 Actions FY 2025 Actions FY 2026 Actions
44% of total 52% of total 4% of total

FY24: 11 FY25:13

Key Highlights

FY 2024 Key: Hired full-time in-house marketing assistant with focus on marketing/outreach expansion
efforts

Key: Contracted a social media manager to do more regular health screening promotions and
wellness tips

FY 2025

FY 2026 Key: Opened the new Seaside Women'’s Care; sponsoring an open house in May

FY 2024 Updates

e Hired full-time in-house marketing assistant with focus on marketing/outreach expansion efforts
e Increased announcements of available PCPs and evening clinic offerings

e Hosted Brake for Breakfast in October, giving out free breakfast with important health tips including
breast health and cancer prevention

e Hired additional PCP to meet growing demand of clinic visits
e Offered free vaccines during health fair blood draws

e Contract with Kachemak Bay Family Planning to offer free STD testing at the clinic and at the needle
exchange

e Clinics offered free kids flu shots during designated hours

e  Weekly Wellness Wednesday programming, free and open to all, includes a health presentation, a meal,
and movement activity

e Hosted Homer Steps Up free walking challenge, where over 700 individuals enrolled
e Sunrise Medical Weight Loss offered community education presentations
e Certified Diabetes Educator nurse at Homer Medical
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FY 2025 Updates

Contracted a social media manager to do more regular health screening promotions and wellness tips
Worked on a plan to merge OB/GYN and Midwifery as one clinic, in one location; set to move in July 2025
Increased marketing for the under-utilized Family Care Clinic and walk-in laboratory

Opened the Renew Clinic, staffed by a full-time plastic surgeon and dedicated care team, to expand access
to specialized physical health services

Added a full-time Nurse Practitioner and Nurse to the Seaworthy Functional Medicine team
Started promoting the “Medicare Wellness Visits” at Homer Medical Center

Offered free vaccines at health fair blood draws, health fair, and numerous times at food pantry
Integrated clinic data with state vaccine tracking to reduce need for manual entry

Provided “roving” vaccine stations within the hospital for employee ease of vaccinations

Added the use of video to social media to share pertinent messages from subject matter experts (e.g.,
colonoscopy screening, heart health, kidney health)

Added video health educational segments at local movie theater pre-movie screenings
Hired a second full-time nutritionist
Launched a free weekly community walking group at the SPARC to support physical activity and wellness

FY 2026 Updates

Opened the new Seaside Women'’s Care; sponsoring an open house in May
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Aging Population

16 total documented actions across three fiscal years

5 8 3

FY 2024 Actions FY 2025 Actions FY 2026 Actions
31% of total 50% of total 19% of total

FY25:8 FY26: 3

Key Highlights

FY 2024 Key: Wound care clinic being formulated within the primary care clinic; set to relocate in 2025

Key: Though the community voted down the general obligation bond to fund expanded

FY 2025 . .. - . R . .
Oncology/Infusion Clinic, the hospital is seeking other funding for this project

FY 2026 Key: RHTF application submitted for potential funding for expanded Oncology/Infusion Clinic

FY 2024 Updates

e  Wound care clinic being formulated within the primary care clinic; set to relocate in 2025

e Audiology has joined the specialty clinic; an upper extremity expert joined orthopedics; a full-time
neurologist started a practice

e Worked with the local senior center to develop solid infrastructure during turbulent times with their
administration

e Rehabilitation clinic relocated to downtown location

e Continuation of Senior Day at fair, and senior-focused offerings through Health Fair and Wellness
Wednesdays

FY 2025 Updates|

e Though the community voted down the general obligation bond to fund expanded Oncology/Infusion
Clinic, the hospital is seeking other funding for this project

e Architectural drawings were completed for expanded Oncology/Infusion Clinic

e Numerous community meetings took place to share information and generate continued support
e Plastic Surgery opened

e Dermatology recruited

e Launched an annual senior-centered wellness fair to improve access to health education, screenings, and
community resources

e Expanded collaboration with the Senior Center to better coordinate services and strengthen supports for
older adults

e Sponsored Senior Day at the Kenai Peninsula State Fair to increase outreach and health messaging to the
senior population
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FY 2026 Updates

e RHTF application submitted for potential funding for expanded Oncology/Infusion Clinic
e Dermatology opened
e Recruited full-time ENT; scheduled to start summer 2026

Barriers to Care

11 total documented actions across three fiscal years

5 5 1

FY 2024 Actions FY 2025 Actions FY 2026 Actions
45% of total 45% of total 10% of total
FY24:5 FY25:5 FY26: 1

Key Highlights

FY 2024 Key: Training and planning was conducted for SDOH data collection project

Key: SDOH data collection was initiated; continued routine collection of social determinants of
FY 2025 health data at time of acute care admission to support discharge planning and connection to
community resources

Key: Improved the Rotary Health Fair discounted lab draw program, significantly reducing the
cost of blood tests for community members, increasing the number of people reached and
increasing the fundraising ability for Rotary

FY 2024 Updates|

e Training and planning was conducted for SDOH data collection project
e Numerous financial navigators were hired; advertising has started; brochures are at registration windows

e The foundation has developed the Patient Assistance fund; eligibility guidelines are still being finalized
e Blood draws were offered, with over 800 individuals taking advantage in 2023

e Implementation of upgraded signage system throughout SPH campus and outbuildings, creation of a
campus map
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FY 2025 Updates

e SDOH data collection was initiated; continued routine collection of social determinants of health data at
time of acute care admission to support discharge planning and connection to community resources

e Radio and newspaper advertising was launched for financial assistance, and a new brochure created and
distributed

e Eligibility guidelines were finalized for Patient Assistance fund and vouchers were distributed to all
outpatient services and clinics

e 714 individuals took part in the 2024 blood draws, and over 400 attended the one-day fair

e Updated campus and outpatient building signage to improve wayfinding and enhance the overall patient
experience

FY 2026 Updates

e Improved the Rotary Health Fair discounted lab draw program, significantly reducing the cost of blood
tests for community members, increasing the number of people reached and increasing the fundraising
ability for Rotary

e Plans are underway to open an Urgent Care Clinic six days a week, 12 hours a day, to improve access to
affordable care

Social Isolation

8 total documented actions across three fiscal years

6 2 0

FY 2024 Actions FY 2025 Actions FY 2026 Actions
75% of total 25% of total 0% of total
FY24: 6 FY25: 2

Key Highlights

FY 2024 Key: Wellness Wednesday attendance fluctuates between 30 and 50 at this popular event

FY 2025 Key: Over 700 in the 2024 Homer Steps Up event

FY 2024 Updates|

e Wellness Wednesday attendance fluctuates between 30 and 50 at this popular event
e The hospital cafeteria is growing in popularity, becoming a senior gathering place
e Over 700 were in the 2023 Homer Steps Up event

e Two employees are on the MAPP coalition; numerous others serve on committees and help with the
CHNA

e Gift shop, pet therapy, long-term care visitors and event assistance are among the volunteer opportunities
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e Established a Healing Environment Committee; group working on a policy, color palette and framework to
guide future decisions based on healing arts best practices

FY 2025 Updates
e Qver 700 in the 2024 Homer Steps Up event
e A new volunteer position was created to be a companion to swing bed patients hospitalized

FY 2026 Updates

e Continued annual Senior Wellness Day at Kachemak Bay Campus
e Launched annual Senior Wellness Fair at Homer Senior Citizens Center

Staff Workforce Shortages

14 total documented actions across three fiscal years

9 3 2

FY 2024 Actions FY 2025 Actions FY 2026 Actions
64% of total 21% of total 15% of total
FY24:9 FY25: 3 FY26: 2

Key Highlights
FY 2024 Key: National Hospital Week gifts; Nurses Day gifts; Thanksgiving and Christmas bonuses

FY 2025 Key: Hosted three high school career site visits

Key: A generous and attractive employee retention program continues; added off-hours
offerings, like free family passes to SPH employee events at ice rink, movie theater, etc.

FY 2024 Updates|

e National Hospital Week gifts; Nurses Day gifts; Thanksgiving and Christmas bonuses
e Increased staffing for Human Resources and Education to help

e Added an internal C.N.A. earn-to-learn program; around 6 students per semester

e Ran aradio campaign in Anchorage and valley to recruit nurses

e Offered temporary housing and a sign-on bonus

e Continued support for Kachemak Bay Campus C.N.A., nursing and allied health curriculums and clinical
rotations each semester

e Hosted three high school career site tours
e Trained six C.N.A. students per semester, two total cohorts
e 17 students participated in the AHEC career boot camp for a one-day job shadow program
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FY 2025 Updates

e Hosted three high school career site visits
e 12 students participated in the 2025 AHEC boot camp; one of whom now works at the facility

e Expanded Human Resources staffing and consolidated HR operations into a new, centralized office space
to improve organizational structure, accessibility, and support for staff needs

FY 2026 Updates

e A generous and attractive employee retention program continues; added off-hours offerings, like free
family passes to SPH employee events at ice rink, movie theater, etc.

e Trained six C.N.A. students per semester, two total cohorts
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Demographics

The population of the majority of the Southern Kenai Peninsula communities had increased and are
estimated to continue to do so. The communities range from populations of 62 to 6,168. The
communities of Anchor Point, Fritz Creek and Homer account for 66% of the Southern Kenai Peninsula
Population. The numbers can also be found in Table 2.

Figure 2: Southern Kenai Peninsula Population by Community, 2010, 2020 and 2025 Estimates

7,000
6,000
5,000
4,000
3,000
2,000
1,000 I
Anchor Diamond — — Hahbul Happy i Kachemak . Port Seldovia Seldovia
Point Ridge Y & e Cove Valley e City Graham City Village
= 2010 1,940 1,142 685 2,002 61 670 5,016 513 254 308 794 164 237 201
w2020 2,105 1,330 644 2,248 60 713 5,522 576 247 328 845 162 235 199
2025 Estimates 2,400 1,570 488 2,704 62 762 6,168 778 152 359 981 147 294 207

Source: Claritas Environics/United States Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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The population in the Southern Kenai Peninsula has been growing and it projected to continue to grow,
which matches the growth pattern for Alaska. The numbers can also be found in Table 2.

Figure 3: Southern Kenai Peninsula Population, 2010, 2020 and 2025 Estimates
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Source: Claritas Environics/United States Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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The Southern Kenai Peninsula Population is estimated to be 16,218 and has been increasing. The
Southern Kenai Peninsula accounts for 2.2% of Alaska’s overall population.

Table 2: Southern Kenai Population by Community, 2010, 2020 and 2025 Estimates

. 2025

Community 2010 2020 Estimates
Anchor Point 1,940 2,105 2,400
Diamond Ridge 1,142 1,330 1,570
Fox River 685 644 488
Fritz Creek 2,002 2,248 2,704
Halibut Cove 61 60 62
Happy Valley 670 713 762
Homer 5,016 5,522 6,168
Kachemak City 513 576 778
Nanwalek 254 247 152
Nikolaevsk 308 328 359
Ninilchik 794 845 981
Port Graham 164 162 147
Seldovia City 237 235 294
Seldovia Village 201 199 207
ﬁgﬁf:f&; Kenai 13871 | 15214 | 17,072
Alaska 710,223 | 733,391 | 741,476

Source: Claritas Environics/United States Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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As seen in Figure 3, Anchor Point, Diamond Ridge, Fox River and Fritz Creek experienced a population
decline between 2013 and 2016, after which time they leveled off before experiencing growth. Homer
and Fritz Creek experienced a decline in population in 2021, but both have seen an increase in
population ever since. The others had been fairly stable with slight population fluctuations.

Figure 4: Southern Kenai Peninsula Historical Population by Community, 2010 through 2025
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Source: Claritas Environics/United States Census Bureau, Alaska Department of Labor

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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Between 2020 and 2025 the Southern Kenai Peninsula experienced population growth (6.6%) six times
that of Alaska (0.2%) and three times that of the United States (1.9%), with projected growth continued
at 5.3% between 2025 and 2030. Population grew the most in Kachemak City (27.3%) and Seldovia
(26.0%) between 2020 and 2025, while Nanwalek (-38.1%) and Fox River (-28.6%) saw the greatest
decline. Looking ahead to projected growth between 2025 and 2030 Fox River and Fritz Creek are
projected to have the greatest population growth (6.1%), while Seldovia Village is projected to
experience the greatest population decline (-1.0%).

Table 3: Southern Kenai Peninsula Population Change by Community, 2010 through 2030
Growth Growth Growth

2010- 2020- 2025-

2020 2025 2030
Anchor Point 8.5% 7.8% 5.7%
Diamond Ridge 16.5% 11.4% 6.0%
Fox River 12.2% -28.6% 6.1%
Fritz Creek 12.3% 13.4% 6.1%
Halibut Cove -1.6% 3.3% 0.0%
Happy Valley 6.4% 2.1% 4.7%
Homer 10.1% 6.0% 5.4%
Kachemak City 12.3% 27.3% 6.1%
Nanwalek -0.8% -38.1% -0.7%
Nikolaevsk 6.5% 3.7% 5.6%
Ninilchik 6.4% 10.9% 4.7%
Port Graham -1.2% -8.6% -0.7%
Seldovia -0.8% 26.0% -0.7%
Seldovia Village -1.0% 5.0% -1.0%
SKP 9.7% 6.6% 5.3%
Alaska 3.3% 0.2% 0.9%
USA 7.4% 1.9% 2.4%

Source: Claritas Environics/United States Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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The Kenai Peninsula Borough, which includes the Southern Kenai Peninsula communities, has a total
population of 60,413 which accounts for 8.2% of the state's population. It consists of 16,017 square
miles with 3.8 people per square mile.

Table 4: Population Density, 2024

Total Population Total Land Area Population Density
(square miles) (people per square
mile)
Kenai Peninsula 60,413 16,017 3.8
Borough (KPB)
Alaska (AK) 740,133 571,051 1.3
United States (US) 340,110,980 3,537,494 96.1

Source: US Census Bureau, American Community Survey

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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The population of the Kenai Peninsula Borough has been increasing since 1980 but is projected to begin
to decline in 2040.

Figure 5: Kenai Peninsula Borough Population Projections, 1980 through 2050
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Source: Alaska Department of Labor and Workforce Development

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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There are more males than females in the Southern Kenai Peninsula in almost all age categories.

Figure 6: Southern Kenai Peninsula Age and Sex Distribution, 2025
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Source: Environics Analytics, US Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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Table 5: Southern Kenai Peninsula Age and Distribution, 2025

Age [\ E[S] Female

. Total Percent Total Percent
Under 5 434 5.2% 412 5.2%
5-9 463 5.6% 449 5.6%
10-14 501 6.1% 520 6.5%
15-17 291 3.5% 261 3.3%
18-20 293 3.5% 256 3.2%
21-24 370 4.5% 305 3.8%
25-34 788 9.5% 787 9.9%
35-44 1,048 12.7% 1,046 13.2%
45-54 939 11.4% 853 10.7%
55-64 1,076 13.0% 1,086 13.7%
65-74 1,339 16.2% 1,222 15.4%
75-84 600 7.3% 600 7.5%
85 and over 128 1.5% 151 1.9%
Total 8,270 7,948

Source: Environics Analytics, US Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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In most communities the largest population is between the ages of 18 and 64, with the exception of
Seldovia City which has a higher percentage who are 65 years of age and older.

Figure 7: Southern Kenai Peninsula Population by Age and Community, 2024
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w65+ 26.5% 19.7% 5.9% 20.4% 6.6% 40.3% 22.1% 28.2% 7.5% 23.3% 25.4% 16.9% 44.6% 28.6%

Source: US Census Bureau

NOTE: The data and narrative presented are based on this unique data source, which may or may not represent a sample
size that is representative of the SKP service area, and the narrative may not be inclusive of all available data points.
Please refer to Data Limitations on page 13 for additional information.
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Happy Valley (57.1) and Ninilchik (56.3) had the highest median ages among the communities in the
Southern Kenai Peninsula, while Nanwalek (38.0) and Seldovia Village (38.5) had the lowest median age.

Figure 8: Southern Kenai Peninsula Median Age, by Community, 2025 Estimates
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